Internal Services Department

MIAMI-DADE Small Business Development
111 NW 1 Street, 19t Floor

Miami, Florida 33128
T 305-375-3111 F 305-375-3160

Carlos A. Gimenez, Mayor

Miami-Dade County
Small Business Enterprise
Architecture and Engineering
Advisory Board Meeting
Wednesday, November 30, 2016
Stephen P. Clark Center, 111 N.W. 15t Street
19t Floor SBD Main Conference Room
@10:30 a.m.

AGENDA

L Welcome/Introductions

i SBD Sections
a. Certification — Claudious Thompson (SBD Certification Unit)
b. Utilization Report - Veronica Clark (SBD Data Management)

¢c. Bonding, Financial Assistance & Outreach — Vivian Walters, Jr. (SBD
Business, Ouireach & Education)

ill. New Business
a. Consumer Price Index Discussion

IV.  Old Business
a. Approval of September 28, 2016 Meeting Minutes

V. Adjournment

NEXT SUGGESTED BOARD MEETING: Wednesday, January 25, 2016 at 10:30 a.m.
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Small Business Enterprise Architecture and Engineering
September 28, 2016
Meeting Summary

Start Time: 10:30am Appointed: 8
Stop Time: 12:00pm Quorum: 5
Present Absent

Juan Crespi (Chairperson) Michae! Joseph

Barton Fye

Deborah Swain

lvette Argudin (Vice Chairperson)

Berrin Tansel

James Englehardt

Cheryl Jacobs

Others Present: Gary Hartfield (SBD), Veronica Clark (SBD), Laurie Johnson (SBD), Vivian Waiters {SBD),
Claudious Thompson (SBD), Alecia Anderson (SBD), Elizabeth Zabowski {SBD), Teodoro Carrasco (JMH),
Lawanda Wright-Rohinson (SBD}, Cynthia France {SBD), Crystal Williams (SBD}, Lily Vilahoy (SBD),
Patrick Hines (SBD), Michou Jean (SBD), Anthony Acosta {(SBD), Jacob Mills (SBD), Paula Rivers (Gartek),
Maria Garcia (Gurri Matute P.A), Kent Bulaco, Juan Villegas {McCafferty), Eddie Suarez {Longitude
Surveyors), Yvette Aleman (F.R. Aleman), Angel Lopez {ER Brownell and Associates), Gayna McDonald
(MDAD), Jesus Tunidor (JHS), Judy Carty, Pawell Hawusowski and J. Tapia {Building Center No. 3), Sheila
Hoilett (MDAD), Kent Boucault (Singhopen and Associates),

i Welcome and Introductions - The meeting was called to order by Chairman Juan Crespi.
Advisory board members and the audience introduced themselves.

ii. SBD Reports

a. SBE - Certification Report- Certification Section Chief, Claudious Thompson presented
the report. No questions were asked. Chairperson Crespi advised that the goal of the
program is to graduate and he would like to improve the program so more firms reach
the next level.

b. SBE - Utilization Report- Policy and Legislation Section Chief, Veronica Clark presented
the report. Various questions were asked and answered. Chairperson Crespi requested
that the goods and services projects/dollars are kept separate on the report.

¢. SBE - Bonding & Financial Assistanca and Qutreach — Business Outreach and Education
Section Chief, Vivian Walters Jr. presented the report. Various questions were asked and
answered. Boardmembers expressed their concerns with contracts being reviewed at
fifty percent and encouraged an earlier review, because most times the subcontractor’s




***Directives***
Chairpersen Crespi requested that the goods and services projects are kept separate on the
report.
Boardmember Swain requested an adjustment to the Prompt Payment Ordinance with special
consideration for small business primes.
a) Require the prime to submit the invoice in a reascnable time so the subcontractor can
be paid within 14days
b) Require the County to approve the invoice or indicate there is & problem with the
invoice. There is legislation in the Construction program. Mr. Hartfield suggested we make
an ordinance change for those changes to be made in the A&E program.




INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB) DIVISION
SMALL BUSINESS ENTERPRISE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY REPORT
FY 2015-2016
*PERIOD: July 1, 2016 - September 30, 2016

YTD Amount
Total All YTD | YTD | YTD
3rd Quarter Tiers Tier 1 | Tier 2| Tier 3
Total Certified SBE A&E Firms as of September 30, 2016 244| 115\ 83| 44
1 |New Applications Received: 7 17
2 |New Applications Under Review and Pending Review: 0 0
3 |Approved New, Annual and Recertification Applications : 72 194
4 |Recertification and Annual Applications Received: 32 191
5 |Recertification and Annual Applications Under Review: 1 8
6 |Denied 0 0
7 |Graduated 0 0

*This report was printed on November 29, 2016

Chart#1
SBE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY
APPROVED APPLICATIONS
FY 2015 - 2016
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Effective May 13, 2011 Certification for a CBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's Anniversary
Date.



INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SDB) DIVISION
SMALL BUSINESS ENTERPRISE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY REPORT
FY 2015-2016
PERIOD: July 1, 2016- September 30, 2016

Chart #2
SBE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY
NUMBER OF CERTIFIED FIRMS
FY 2015-2016
250 priviy
240
230
W FY 14-15
20 W FY 15-16
210
200
1st Quarter- Oct. - Dec. 2nd Quarter-Jan. - Mar. 3rd Quarter- Apr. - Jun. 4th Quarter- July- Sept.

Effective May 13, 2011 Certification for a CBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's Anniversary
Date.




Miami-Dade County
SBE/Architectural & Engineering Program

Applicable Contracts
(October 1, 2015 — September 30, 2016}

There were 24 projects approved for award during this period totaling $128,626,807.

¢ Ofthe $128 million, 21 projects have Small Business Enterprise measures totaling
$29,778,817 or 23.15%

o $5,896,487 (Set-asides)

o $23,882,330 as Subconsultants (Goal/A&E)
o $210,000 as Subcontractors (Goal/G&S)

o $244,175 as Open market (Non-set-aside)

¢ Ofthe projects awarded during this period, SBE-Architectural & Engineering firms are
participating as Prime and/or Subcontractors (with or without measures) for a dollar value of

$32.477,278 or 25.25%.
Contracted
SBE-A&E/Black | SBE-A&E /Hispanic | SBE-A&E /Women | SBE-A&E /Other | Total SBE-A&T
(Unidentified)

SET- $0 $1,168,049 $4,728,438 $0 $5,896,487
ASIDE

GXQES/ $3,435,275 $11,880,958 $5,357,850 $5,662,533 $26,336,616
TOTAL

MEASURES | 43,435,275 $13,049,007 $10,086,288 $5,662,533 $32,233,103
OPEN

MARKET $0 $0 $0 $244,175 $244,175
TOTAL | $3,435275 $13,049,007 $10,086,288 $5,906,708 $32,477,278
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Internal Services Departiment
Small Business Development

Business Outreach and Education
September 9, 2016 —~November 4, 2016

y | Assistance Provide 1l
|- & Engineering (SBE-A&E) Progra

Certification Applications Reviewed 7
Prompt Payment Issues (Received and Resolved) 0
Contract Issues (Received and Resolved) 0
Needs Assessment Meetings (NAMS) 3
Contact with SBEs (Weekly Calls / Phone Blitz) 46
Technical Assistance 27
Contact with SBE-Goods & Services firms (emailing and
7 | highlighting contract opportunities) 1,682

ActiVitY

#T o i
1 | Small Business Development (sponsored) Workshops and Forums 10
2 | Number of Attendants 221
3 | Partnership Workshops & Forums 11
4 | Number of Firms (with whom contact was made) 302




